Project

Business

Target

Approved

Budget

%

Overall

D Proj
epartment Description Case # completion | Budget ($) Status Complete S:::ﬁ:t Comments
Corporate 2021 Water - Communication to residents
p, Meter Change 21-WAT-1 Q4, 2021 $100,000 On Track 60% On Track .
Services Out Program commenced in July
Development
Corporate | Charge 20-cs1 | Q22021 | $135000 | "% | 100% | Completed |- Completed
Services Background Budget
Study and By-Law
- PO issued
(s:orp.orate Telfphone 21-C5-1 03,2021 | $120,000 | OnTrack |  50% OnTrack | - Implementation plan in
ervices system progress
Annual ICT
Corporate Cycling
Ser\?ices and Broadband 21-CS-2 Q4, 2021 $365,000 On Track 50% On Track - Ongoing
Infrastructure
Upgrades
IT Service
Corporate Continuity & 19-1TS-3 Q4, 2022 $35,000 On Track 30% On Track - Finalize IT Service Continuity &
Services Disaster Recovery ! ! Disaster Recovery Strategy
Strategy
Enterprise
Corporate Content - Continue technology solution
P Management 20-CS-3 Q4, 2022 $283,000 | OnTrack 30% OnTrack | , &Y
Services (ECM) implementation
Implementation
Procure and
Implement a
Corpprate HRIS/payroll/time NA 2022 $300,000 On Track 10% onTrack |~ RFI completed .
Services and attendance - RFP closed and under review

technology
solution
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Project
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Target

Approved

Budget

%

Overall

D Proj
epartment Description Case # completion | Budget ($) Status Complete S:::ﬁ:t Comments
Enterprise
Corporate Resource - This project will be cancelled
8 Ser\?ices Planning 15-ITS-5 NA $146,000 NA 0% Cancelled | and re-evaluated as part of the
Software - 2022 Budget Process
Modules
Building Division
Fee Review e
g | Development | o olete a 200s-1 | Q1,2021 | $20,000 On 100% | Completed | IS initiative was completed
Services L Budget inQ1, 2021
building fees
study)
Zoning Bylaw - Briefing Note to Council was
Conformity - submitted on a revised work
Development advancing program schedule on June 23,
10 Servicez conformity on 21-DS-1 Q1, 2022 $60,000 On Track 30% On Track 2021
EPA and Rural - Report to Council on August 18
and Agricultural on Public Engagement and
lands Communication Plan
. . - Ongoing discussions with
D I
Develooment ajjlifir;s;d Insta Major Delay | respect to the immediate needs
11 Servicez wavfindin 19-ECD-1 Q2, 2022 $40,000 On Track 50% (>3 of the business community
i r\:a o & months) - Consultation process is
gnag delayed due to COVID-19
I
g:r:?tzs(;ewage - This project was completed in
Development Master Plan and On ?'I?P’lezcsjzrllitar system capacit
12 ~oP sanitary system | 19-ENG-1 | Q1,2021 | $250,000 100% | Completed y System capacity
Services capacit Budget assessment model is being
assessrzent utilized for new development
model applications
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Overall

Project Business Target Approved Budget % .
Department .. . Project Comments
Description Case # completion | Budget (S) Status Complete -
Connell Water
Development Pumping Station - May - Commissioning is complete
13 Servicer) Wexford 18-WAT-4 Q3, 2021 $2,068,000 Exceed 90% On Track - Wexford to be
Pumping Station Budget decommissioned
Replacement
- Update report to Council with
Complete the revised work program was
Develooment Keswick Major Delay | provided on June 9
14 Servicer) Secondary Plan 19-PLN-1 Q1, 2022 $200,000 On Track 70% (>3 - Consultant has provided a
update (Phase 2 months) second draft plan for review by
and 3) staff, steering committee and
technical advisory committee
- Transferred this initiative from
Tree Preservation Operations to Dev Services in
Development | and To be. s, 2.021
15 Services Compensation 19-REC-9 2023 $30,000 NA 0% started in | - Environmental scan/research
oo 2022 | will be conducted in 2022
yLp - Recommendations to Council
will be presented in 2023
Fire & Rescue Construction of 17-FIR-8 Over
16 Services the Pefferlaw Fire | 18-FIR-10 Q1, 2021 $6,062,000 Budeet 100% Completed | - This project is complete
Station 19-FIR-2 &
. Replacement of
17 | Fire & Rescue | - ver Apparatus | 21-FS-1 Q3, 2022 $850,000 | On Track 40% OnTrack | 'enderawarded - under
Services (184) budget
Replacement of .
. Minor Delay
B E
18 Egrevi‘eiescue ( :”kregvizai;PP 21-FS-2 Q4,2021 | $47,900 | OnTrack |  50% (<3 | -POissued to vendor
202%) months)
Fire & Rescue Purchase of
19 Services Communications | 21-FS-3 Q4, 2021 $12,000 On Track 50% OnTrack | -In progress

Equipment
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Overall

Project Business Target Approved Budget % .
Department .. . Project Comments
Description Case # completion | Budget (S) Status Complete -
Fire & Rescue Purchase of Fire
20 Services Suppression 21-FS-4 Q4, 2021 $75,000 On Track 50% On Track - In progress
Equipment
Fire & Rescue Replacement of
21 Services Rescue/Pumper 20-FS-3 Q3, 2021 $820,000 On Track 60% On Track - In progress
Apparatus (141)
Library-
. Technology: On . L
22 | Library hotspot 21-LIB-1 Q2, 2021 $2,100 Budget 100% Completed | - This project is complete
purchases
Library on
23 | Library Technology: 20-LIB-1 Q2, 2021 $30,000 Budeet 100% Completed | - This project is complete
multiple devices &
24 | Library I;Z;’Ery Sutton 18-LIB-1 2021 $40,000 Bu?jrg]et 100% Completed | - This project is complete
Maior Delav | - Children’s furniture in
. Library Furniture J Y| pefferlaw - complete
25 | Library 20-LIB-1 2022 $12,000 On Track 20% (>3 . .
Replacement - Teen area furniture - will
months) .
commence in 2022
Tobe | TP et
26 | Library Technology: 21-LIB-1 Q4, 2022 $15,000 NA 0% started in . . . )
. project, primarily managed by
security cameras 2022 .
Facilities)
Office of the Floor On
27 CAO replacement - 21-RC-1 Q3, 2021 $45,000 Budeet 100% Completed | - This project is complete
Leisure Pool &
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Target

Approved

Budget

%

Overall

D Proj
epartment Description Case # completion | Budget (S) Status Complete S:::ﬁ:t Comments
Building
Condition
28 SZﬂOce of the :Az:t;sjsrz\:nt (BCA) 21-RC-1 Q1, 2022 $150,000 On Track 10% On Track - Tendering in progress
consultant for
assessment
Office of the Furnace
29 CAO replacement at 21-RC-1 Q4, 2021 $40,000 On Track 10% On Track - Tendering in progress
Annex
Major Delay | - As per resolution, RFP/RFT will
Office of the | Holmes Point be issued
19- - 2,2022 2 T 209
30 CAO Washrooms 9-PRK-4 Qz, 20 200,000 On Track 0% (>3 - Will report back during the
months)
budget process
- Delayed - resource limitations
) . May Major Delay | - A business case will be
ff B
31 2A ('Jce of the F'eancc'?nR'Ver 19-PRK-8 | Q22022 $20,000 Exceed 0% (>3 submitted as part of the 2022
& Budget months) Budget Process, if additional
funding is required
Project
. Management and Minor Delay . .
32 gif(')ce ofthe |~ nstruction 20-RC-7 Q4, 2021 $200,000 | OnTrack 70% (<3 E:it‘i’sst'”g a Project Manager
Coordination months) P
Services
. Design and - Council approved contract and
ffi f th 17-REC-1
33 SA ('jce ofthe | onstruct the Lot Ag-z 03,2023 | $50,200,000 | On Track 50% OnTrack | construction will start in
MURC September 2021
Design and
i 18-CAO-2
34 g:\fge of the :g;’f:crsr‘:et:f Civic 12_?:?_3 Q4,2022 | $27,000,000 | On Track 40% OnTrack | -Re-design is ongoing

Centre
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Overall

Project Business Target Approved Budget % .
Department .. . Project Comments
Description Case # completion | Budget (S) Status Complete -
- This initiative is included in the
Office of the Mossington Waterfront Strategy and is
35 CAO Wharf NA TBD $770,000 On Track 10% On Track dependent on the decisions
Rehabilitation from the Waterfront Strategy
- Update to Council in Q3
19-REC-5 - Construction commenced
Office of the CAO- - Budget includes contingency
36 CAO Link Parking Lot 2021 Q4, 2021 $1,499,380 | On Track 60% On Track and non-rebate tax, original
0011 budget was revised based on
the report CAO-2021-0011
- Construction is complete
- Budget was revised based on
. the Council Report CAO-2019-
37 SZﬂOce of the Link Phase 2&3 12:;’:?1 Q4, 2021 $3,118,994 I?l,Junddeert 90% On Track 0046 - approved amount
& $3,118,994.23 (original budget
was $2,450,00)
- Actuals $2,780,643
- Council approved and
. delegated approval authorities
ff fth E
38 SA ('jce of the eiyZEZin: NA 03,2022 | $990,000 | On Track 10% OnTrack | for project to move forward
P - $500,000 grant received for
this project
Georgina Pioneer - Demolition of the old building
Office of the | Village (GPV) 20-RC-3 o has been completed
39 CAO Schoolhouse 21-RC-2 Q4, 2021 2423,215 On Track 60% OnTrack | New foundation build is in

reconstruction

progress
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Project
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Target

Approved

Budget

%

Overall

D Proj
epartment Description Case # completion | Budget ($) Status Complete S:::ﬁ:t Comments
) . Major Delay
ff f
go | Officeofthe | Maskinonge | 1q ppy g TBD $500,000 | OnTrack |  10% (>3 | -Staff proceeding as directed
CAO Pedestrian Bridge
months)
- Received intake 2 grant
approval for $292,000
- Procured Survey Monkey
Apply technology platform and
form building services
. - Stripe payment platform
) Implement online .
ff f 2021-
g | Officeofthe | cerve 0 2022 $275,000 | On Track 20% OnTrack | Study, contract review and
CAO . CAO-1 implementation plan
initiative .
development is in progress
- Building permits automation is
in progress
- Conducted analysis and
secured resources for website
refresh
Purchase of 2
Office of the | Mobile Ticketing | 21-DCAO- On o This project was completed in
42 Deputy CAO Licences and 2 Ql, 2021 »10,100 Budget 100% Completed Q1, 2021
Devices
. Purchase and .
a3 | Officeofthe | liation of 21-DCAO- 1 o4 2021 $11,500 | On Track 20% OnTrack | WO quotes were received, PO
Deputy CAO 1 to be completed

Guillotine Cage
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Project

Business

Target

Approved

Budget

%

Overall

D Proj
epartment Description Case # completion | Budget ($) Status Complete S:::ﬁ:t Comments
- Work on RFP has not
Major Delay commenced due to staff
a4 Operations & | Pollock Rqad 21-01-3 Q2, 2022 $50,000 On Track 0% (>3 reSOl.Jrce challenges .
Infrastructure | Slope Design - Project will commence in Q3
months) .
when the new Sr. Project
Manager begins
;Z:/onrrt“riit?c;m - Work on RFP has not
Program and Maior Dela commenced due to staff
Operations & g. 20-01-9 $300,000 J Y| resource challenges
45 Burnie Road Q3, 2022 On Track 10% (>3 . . .
Infrastructure . 21-0I-16 $50,000 - Project will commence in Q3
Culvert (Sunkist months) .
Road) when the new Sr. Project
Improvements Manager begins
- Work on RFP has not
Maior Dela commenced due to staff
Operations & | Roadside Safety J y resource challenges
46 ) 20-01-15 Q2, 2022 $75,000 On Track 10% (>3 . . .
Infrastructure | Audit - Project will commence in Q3
months) .
when the new Sr. Project
Manager begins
- Council report to assume
Udora Gravel roads within Estonian Camp
Roads Surve Minor Dela brought forward for
Operations & . v, y consideration in June, 2021
47 Geotechnical 21-01-7 Q2, 2022 $300,000 On Track 10% (<3 .
Infrastructure L - External Project Manager
Investigation and months) . .
Desien hired to prepare RFP to hire a
& consultant to undertake design
works
Operations & Mossington Minor Delay | - Draft RFP prepared
48 In?rastructure Bridge Safety 21-01-9 Q1, 2022 $25,000 On Track 20% (<3 - Delayed due to lack of staff
Assessment months) resources
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Target

Approved

Budget

%

Overall

D Proj
epartment Description Case # completion | Budget ($) Status Complete S:::ﬁ:t Comments
Bridge
Rehabilitation
and 17-PWK-6
. Minor Delay | - Challenges with contractor
Operations & | Replacements 19-PWK- $527,500 o .
< .
49 Infrastructure | (B1, B2 and 10 Q3, 2021 $2 365,100 On Track 70% (<3 encoun.tered Working on a
B3)(B4 50-01-5 months) resolution
Geotechnical
Investigation)
Design,
. Geotechnical
50 ﬁ]‘;far:ttr'jcntsuf; Investigation and ;é:g::g Q3, 2022 zi'ggg'ggg OnTrack |  10% OnTrack | - RFP to be issued in Q3, 2021
Reconstruction of e
Irving Drive
':/Is;igement - State of Infrastructure
. complete
51 Operations & | Plan 21-01-6 Q4, 2021 »50,000 On Track 30% On Track - Currently working on Levels of
Infrastructure | Development and | 20-Ol-1 $150,000 .
Implementation Service and Asset Management
for core assets Strategy
Operations & Morton Avenue - Draft 30% design package
52 In?rastructure Watermain 21-WAT-3 Q1, 2022 $255,000 On Track 30% On Track complete and being review by
Design the Town team
Operations & Morton Avenue To be - Construction will commence in
53 P Watermain 21-WAT-3 Q2, 2023 $925,000 On Track 0% started in
Infrastructure . Q2, 2022
Construction 2022
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Target

Approved

Budget

%

Overall

D Proj
epartment Description Case # completion | Budget ($) Status Complete S:::ﬁ:t Comments
Vehicle
Operations & Replacement and - Contract awarded, awaitin
54 P Reassighment- 21-WAT-4 Q4, 2021 $67,000 On Track 70% On Track . ! g
Infrastructure . delivery
Environmental
Services Division
Operations & External Project - Projects currently being
55 In?rastructure Management 21-WAT-5 2022 $150,000 On Track 30% On Track undertaken and overseen by
Services external Project Manager
ﬁgizs& 2020 - Deficiency list reviewed with
Operations & | Maintenance 19-PWK- Contractor
56 In?rastructure Plan (Road 13 Q4, 2021 $3,285,600 | On Track 90% On Track - Working with contractor to
Resurfacin 20-01-02 schedule time to undertake
Program) & deficiency work
Bi-annual Bridge
57 | Operations & | Condition 20-01-4 Q03,2021 | $24,000 | OnTrack | 100% | Completed | - This project is complete
Infrastructure | Assessment
(Regulatory)
Needs
assessment and
. . . - Draft 60% design submission
I 19-PWK-
58 ﬁ\?far:ttrﬁ:tsuf; ?j:i'leeddggfégaz 12 Q4, 2021 $228,000 On Track 40% On Track complete and currently being

bank stabilization
project

reviewed by Town staff
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Overall

Project Business Target Approved Budget % .
Department .. . Project Comments
Description Case # completion | Budget ($) Status Complete -
Construction for To be
59 Operations & | Hedge Road bank | 19-PWK- Q4, 2022 $1.348,700 NA 0% startedin | This project will commence in
Infrastructure | stabilization 11 ’ T 5022 2022
project
- Council report endorsed in
July, 2021 to award single
60 Operations & | Stormwater 19-PWK-5 Q4, 2021 $135,000 On Track 30% On Track source to AE.COM to ur.1dertake
Infrastructure | System Inventory stormwater inventory in parallel
with the completion of the
Asset Management Plan
Pavement - Survey work delayed due to
Management York Region procurement
. System with York challenges
Operations & . '
61 Infrastructure Region NI-Ol-5 Q4, 2021 $90,000 On Track 30% On Track -Work undertaken on Town's
(Collaborate with GIS roads layer to be used in
other Pavement Management System
municipalities) software
Stormwater
62 ﬁ\?l’ear:ttrlL?:tsuf; m::‘natii?f:; " | 200117 Q1, 2021 $25,000 ;u”ddgzrt 100% | Completed | - This project is complete
Program
Simcoe Landing
Operations & Water Booster Under
63 In?rastructure Station Butterfly | 20-WAT-2 Q1, 2021 $80,000 Budeet 100% Completed | - This project is complete
Valve &
Replacements
Stormwater
. Management
64 Icr)mrf)farjttrfcntsuf; Ponds Operation | 20-OI-17 Q1, 2021 $25,000 I?L)Junddgirt 100% Completed | - This project is complete

and Maintenance
Plan
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Approved

Budget

%

Overall

D Proj
epartment Description Case # completion | Budget ($) Status Complete S:::ﬁ:t Comments
Auto Dialer
Operations & | System for the Under o . Lo
65 Infrastructure | Water Booster 20-WAT-3 Q1, 2021 $6,500 Budget 100% Completed This project is complete
Stations
Auto Dialer
. System for the
66 ﬁ\'?far:ttr':’:tsuf; Wastewater 20-SEW-1 | Q1,2021 $117,000 ;u”ddeert 100% | Completed | - This project is complete
Pumping &
Stations
. Standby Power Major Delay
Operations & .
67 Infrastructure Generators 19-PWK-2 Q4, 2021 $50,000 On Track 30% (>3 - 90% design complete
Design & Tender months)
Line Valve and
68 Operations & | Hydrant Rehab. & 21-WAT-2 Q4, 2021 $75,000 On Track 90% On Track - In progress
Infrastructure | Replacement
(Annual Program)
Operations & | Lateral Push 0 - RFT Completed
69 Infrastructure | CCTV Camera 21-5EW-1 Q3, 2021 »15,000 On Track 90% On Track - Delivery scheduled in Q3, 2021
Sewer
. I o .
70 Operations & Rehapllltatlon, 91-SEW-2 Q2, 2022 $200,000 On Track 60% On Track 60% design completed. Tender
Infrastructure | Repair and packages under preparation
Replacements
Condition
Operations & Assessment of - Assessment complete
71 P Sewage Pump 19-SEW-1 Q4, 2021 $260,000 On Track 70% On Track . P i
Infrastructure Stations 1. 2. 7 & - Urgent works identified
8
. Polybutylene
Operations & . - I .
72 Water Service 20-WAT-5 Q4, 2022 $500,000 On Track 20% On Track - Field investigation ongoing

Infrastructure

Replacements
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Target

Approved

Budget

%

Overall

D Proj
epartment Description Case # completion | Budget ($) Status Complete S:::ﬁ:t Comments
Cockburn
73 | Operations & | Subdivision 20-WAT-6 | Q3,2022 | $210,000 | On Track 20% OnTrack | _RFP completeand with
Infrastructure | Water main Procurement for release
upgrades (design)
Cockburn
Operations & Subdivision 20-WAT-6 To be - This project will commence in
74 m';’rastructure Water main C-2019- Q4,2023 | $2,014,000 NA 0% startedin | _ proJ
upgrades 0697 2022
(construction)
Life saving
75 Operations & | equipment and 50-01-24 Q3, 2021 $10,000 Under 80% onTrack |- Package of drawings sent for
Infrastructure | gauges for SWM ’ ’ Budget installation
Ponds
Sewer Spot
76 ﬁ\'?farfttr':’:tsuf; ngi;;(c(i:eiw 20-SEW-2 | Q2,2022 $200,000 | On Track 60% OnTrack | - Engineering design at 60%
2017-2020)
Operations & | New Equipment- On 0 . S
77 Infrastructure | Roads Division 21-01-8 Q4, 2021 $80,000 Budget 100% Completed This project is complete
Roads Division-
i 202
78 ai’rear:ttr'l‘::tsui Egu?p':i"r‘:t“eet & | 20017 Q1, 2021 $145,000 Bu(c)jrg]et 100% | Completed | - Received tank, project closed
Request
Roads Equipment
Operations & | - E1, Tractor On o - Received and completed in Q1,
79 Infrastructure | Snow Blower 19-PWK-3 Qal, 2021 230,000 Budget 100% Completed 2021
Attachment
Operations & 2021 Selective - Construction complete
80 P Road Resurfacing | 21-0OI-1 Q4, 2021 $1,000,000 | On Track 90% On Track - In project close-out and

Infrastructure

and Maintenance

warranty period
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Overall

Project Business Target Approved Budget % .
Department .. . Project Comments
Description Case # completion | Budget ($) Status Complete -
. . . - Inspections complete
81 I?]E‘)farsattrlL?cntsuf; Iilrie\:/aar Repair 21-01-4 Q4, 2021 $80,000 On Track 50% On Track - Work plan complete, tendered
g and 50% delivered
Vehicle
Operations & Replacement and - Grade-all Rehabbed and
82 P Rehabilitation 21-0I-5 Q4, 2021 $150,000 On Track 90% On Track
Infrastructure Roads Division sweeper awarded
(grade all)
Roads Division
Operations & 2020 Vehicle & on - This project is complete
83 In?rastructure Equipment 20-0I-6 Q4, 2021 $320,000 Budeet 100% Completed | - SUV received in Q1
Replacement & - Vehicle delivered in Q2
Program
Lifesaver
Operations & Installations at - Equipment purchased
g4 | P Stormwater 20-01-24 | Q4,2021 $10,000 | OnTrack 50% On Track quipment purchased,
Infrastructure Management pending installations
Ponds
Major Delay - Locations selected, LSRCA
gs | community | ROCWildflower 1,4 o o0 | o4 2021 $20,000 | On Track 10% (>3 updated
Services Planting program - Delays due to resource
months) L
limitations
Playground
86 ggrrcir:ei"'ty 55:33'::;::’” " | 210114 Q3, 2021 $65,000 Bu?j;et 100% | Completed | - This project is complete
Mulch Surface
87 gzrrcir:eusmty Marker Buoys 21-01-17 Q2, 2021 $12,000 Bu?irg]et 100% Completed | - Installed and completed
Communit ROC 3 Diamond on
88 Services ¥ Fence - relocation | 18-ROC-1 2021 $60,000 Budget 100% Completed | - This project is complete

of all field fencing
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Target

Approved

Budget

%

Overall

D Proj
epartment Description Case # completion | Budget ($) Status Complete S:::ﬁ:t Comments
. Pioneer Major Delay
- |
89 | SOMMUNY | cometery Needs | 20-01-12 | 04,2022 | $50,000 | OnTrack | 0% (>3 On hold due to resource
Services constraints
Assessment months)
. Keswick Major Delay
90 | OMMUNY | Cometery Master | 20-01-13 | Q4,202 | $80,000 | OnTrack |  10% (>3 | Onhold duetoresource
Services constraints
Plan Update months)
Refurbish former - Have submitted an application
Community Keswick 0 for additional grant funding
1 Services Cenotaph 18-REC-3 Q3, 2022 »80,000 On Track 20% OnTrack | Work delayed due to funding
Parkette and resourcing
Removable Major Delay
92 Com.mumty Floating Fmggr 50-01-22 Q2, 2022 $5.000 On Track 10% (>3 -On ho!d due to resource
Services Dock(s) at Mill months) constraints
Pond Park
. Major Delay
o3 | COMMUARY | 1 ils Lighting 20-01-25 | Q4,2022 $30,000 | OnTrack |  10% (>3 On hold due to resource
Services constraints
months)
West Park
. Baseball Field .
94 gz:ci?e‘l”'ty Rehabilitation 21-0-10 | Q1,2022 | $240,000 | On Track 10% On Track i_nR(I_:l-; 'Szg’;'ieded to be tendered
Address Safety ’
Requirement
Communit vehicle On
95 Services ¥ Replacement- 21-0I-11 Q4, 2021 $45,000 Budget 100% Completed | - This project is complete

Parks Division
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Target

Approved

Budget

%

Overall

D Proj
epartment Description Case # completion | Budget (S) Status Complete S:::ﬁ:t Comments
Equipment
Communit Replacement- - Mowers received
96 Services y Parks Division 21-01-12 Q4, 2021 $256,000 On Track 80% On Track - Sidewalk machine awarded,
(sidewalk awaiting delivery
machine, mower)
g7 | Community | New Vehicles- 21-01-13 Q4, 2021 $67,000 | On Track 80% OnTrack | Tuckorderedand awaiting
Services Parks Division delivery
East Sidewalk - Consolidated comments on
. . 60% design
98 (S::r”\:i:’e”s”'ty f)'\:‘l’)';'l'tl;;e;;aat:) 18-PWK-8 | Q4,2021 $85,000 | OnTrack 70% On Track | - Council report is scheduled for
(design) Q4, 2021 to discuss the scope of
g this project
Playground
99 (S:;):/‘ir:e“s”'ty Eﬁggancfeﬁee”;ta”d 20-01-11 Q3,2021 | $360,000 | OnTrack 90% OnTrack | - Construction complete
(4 locations)
Sutton - Construction moving along
100 gsr”\ji':e‘;”'ty :\:/l"u?:;‘)‘r;';‘r’k“ ulia | 500118 Q4,2021 | $2,231,450 | OnTrack 70% OnTrack | critical path, no significant
Construction delays
- Council Report and
Waterfront presentation provided March
101 | ComMUNItY | \y-cter Plan 19-REC-8 | Q4,2021 | $125,000 | On Track 90% OnTrack |33t .

Services (Phase 1) - Proceeding to design
refinement based on public
feedback

Community Streetscape

102 . . 17-PRK-9 Q4, 2021 $100,000 On Track 80% On Track - In progress

Services Design Standards
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Overall

Project Business Target Approved Budget % .
Department .. . Project Comments
Description Case # completion | Budget (S) Status Complete -
Purchase and
. llati
103 (S:srn\:ir:eusmty {;/Ztsatelzaélc())l?e(z:ion 20-01-21 Q4, 2021 $12,500 On Track 10% On Track - Procurement in progress
receptacles
- This project will be cancelled
4X4 Vehicle as part of the 2022 budget
104 | COMMUNYY |5 hase — Parks | 19-PRK-1 NA $46,000 NA 0% Cancelleq | Process as the needs and
Services Division requirements changed
- New business case will be put
forward
- This project will commence in
. Pefferlaw Q3, 2021
105 ESrrCircneusmty Recreational zg:EEfJ Q4, 2021 $10,000 On Track 0% On Track - Delayed due to COVID-19, staff
Needs Study redirected to support vaccine
clinic
Georgina Ice
Community Palace Partial On o - This project was completed in
106 Services Roof 20-RC-1 Q1, 2021 $800,000 Budget 100% Completed a1, 2021
Replacement
Georgina Ice
Community Palace Rooftop On 0 - This project was completed in
107 Services Unit 20-RC-1 Q2, 2021 $90,000 Budget 100% Completed Q2, 2021
Replacement
Replacement of
Community washroom On - This project was completed in
1 21-RC-1 2021 2 1009
08 Services fixtures (various RC Q3, 20 325,000 Budget 00% Completed Q2, 2021
facilities)
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Overall

Project Business Target Approved Budget % .
Department .. . Project Comments
Description Case # completion | Budget (S) Status Complete -
Communit Georgina Pioneer Major Delay | - In progress, working through
109 Services y Village Drainage 20-RC-4 Q2, 2022 $10,000 On Track 30% (>3 details associated with
Survey months) corrective measures
- Procurement to be completed
in Q4, 2021
Communit Keswick Fire Hall May Minor Delay I-nS'?;ulctl?raI assessment ma
110 ) y Garage Floor 20-RC-1 Q2, 2022 $35,000 Exceed 10% (<3 ) y
Services Repairs Budget months) need to be completed prior to
P the repairs completion (BCA
minor assessment in progress)
, - This work was coordinated an
$762,000 Thi k di d and
Roof Town's completed by school board
111 Com'mumty Replacement - 21-RC-1 Q3, 2021 share On Track 100% Completed - The Town is to fund 1/3 of the
Services Sutton Multi-use (shared cost
with School - The project was completed in
Board) August 2021
Implementation
and Launch of
Corporate
Sponsorship
Program:
Devel f
Communit s e:gf?cpment ° Major Delay | - On hold, pending MURC status
112 Services ¥ I\/Tarketin 19-REC-1 Q4, 2021 $100,000 On Track 70% (>3 - Approx. $30,000 is still
Campaigngs months) available in the budget
(SMCs) to target

sponsorship &
partnership
funding sources
and opportunities
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