
2023-2027 Strategic Plan Council Workshop  

February 15th, 2023 (2:00 – 4:30 pm)  

Vitrual Zoom Meeting 

AGENDA 

     ITEM TIME 

1.  Welcome and Introductions 10 minutes 

2.  Achievements of 2019-2023 Corporate Strategic Plan 5 minutes 

3.  Overview of the Process to Date 

- Summary of stakeholder engagement activities to date 
10 minutes 

4.  Where Are We Today? 

- High-level overview – Georgina’s strategic landscape 

- Review and validate draft SWOT 

(strengths, weaknesses, opportunities and threats)  

30 minutes 

BREAK 10 minutes 

5.  Where Do We Go From Here? 

- Review and refine draft Strategic Framework (pillars and goals) 
30 minutes 

6.  Revisit Vision, Mission, Values and Guiding Principles 

- Review existing Vision and Mission for continued resonance 

- Discuss refresh of Values and Guiding Principles to support and 
anchor the organization 

30 minutes 

7.  Next Steps 5 minutes 

 

 


