
 

 

August, 2022 

Dina Havkin 

Manager of Financial Strategy and Planning 

 

Re: 2023 Funding Request 

 

Dear Mayor, Council, Town of Georgina, via Dina Havkin 

 

I am writing on behalf of Routes Connecting Communities Inc. to request a $55,000 grant from the Town 

of Georgina to support our organization as we continue to provide transportation and social services to 

those in need. 

I would also like to thank the Town for your financial contribution in 2022. Thanks to your support, in 

the first 6 months of 2022, we have been able to provide 9,200 rides, provided over 400 hours of virtual 

connections through our friendly calls program, and served more than 1,400 through the Wednesday 

meal program. 

Enclosed are documents outlining our services, the community benefit, populations served, strategic 

priorities, 2023 budget and 2021 audited financials. Please let me know if you require any additional 

information. 

 

Thank you for your consideration of our request 

 

Kind regards 

 

 

Nivedita Balachandran 

Executive Director 

Routes Connecting Communities 

 

 

 

 



 

 

 

 

2023 Budget Request 

Executive Summary 

 

Routes Connecting Communities (Routes) is requesting a grant of $55,000 from the Town of Georgina to 

enable continuing 2023 programs for Georgina seniors and underserved residents. 

This funding will play a critical role in continuing to deliver Routes programs that support Georgina 

residents, including: 

• Volunteer recruitment, management and training 

• Volunteer recognition 

• Hosting fees for dispatch database 

• Salaries for employees responsible for volunteer recruitment, dispatch and client intakes 

• Rental fees 

• Community events and special offerings, such as free income tax clinics 

• Subsidizing rides to community meals and life-saving services for Georgina residents 

• Providing fee subsidy assistance to low-income and disadvantaged Georgina residents 

In 2021, Routes provided 15,900 rides to 10,738 clients. 11,448 trips were for Georgina residents. With 

the Town’s $55,000 investment, this is an average of $4.80 per trip, and while the Town of Georgina’s 

investment accounts for less than 10% of Routes ’annual budget revenue, Georgina trips account for 

over 70% of Routes ’annual rides. 

In addition to our transportation and delivery services, Routes also provides the following supports to 

Georgina residents: 

• Friendly phone calls and free brain game activity kits to support healthy aging at home 

• Technology support, laptop and tech device lending 

• Income tax clinics, serving over 80 low-income residents and seniors 

• Community cultural events, celebrating Georgina’s diversity 

• Community meals, supporting nutrition, social enterprise, and the opportunity for residents to 

break bread with their neighbours 

• Bus trips to local businesses and special destinations 

• Pen pal program, connecting people through letters, artwork, photography 



 

 

Routes is a York Region community based not-for-profit organization dedicated to helping people get to 

where they need to go since 1989. Routes is located at The Link and employs 5 full-time staff and relies 

on 130 volunteers. 

Routes works with residents who experience social, physical, mental and financial limitations. Our 

services provide social connections, transportation to life saving appointments, peer support, 

community engagement and development. Our volunteers are also Georgina residents, looking for 

meaningful ways to engage and contribute to society.  

The importance of Routes on the lives of residents is tremendous, as evidenced by their feedback: 

• “The work of you and your volunteers is more than excellent and I’m sure you never get enough 

thanks…Hopefully this time next month, I will be out of my hole and progressing forward, but is 

reassuring to know I do have a back-up if/when required. THANK YOU” 

• “I really look forward to these meals because I don’t cook much for myself and they’re really 

nice meals” 

• “You don’t realize how wonderful this is for me. I gave up my car when I turned 89. I had to rely 

on my children for grocery shopping. This gave me back my independence” 

• “It’s just me and my now 14-year old daughter in the basement apartment. I don’t know how I 

would get through without your help. Thanks so much” 

• Volunteer: “I get satisfaction from helping in the community and getting to meet different 

people” 

• Volunteer: I like that it’s local to me, you can really see the impact. It’s quite meaningful” 

 

Participants in the new Pen Pal program 



 

 

Mission 
Routes facilitates access and transportation, enhances community engagement and improves social 

connections for individuals impacted by life circumstances. 

Vision 
A York Region that enables all community members to access the necessities of life, participate in their 

communities, and thrive 

Location 
Since October 2017, Routes has been located at The Link.  

Staffing 
- Executive Director (full time) 

- Community Connector (full time) 

- Office Administrator (full time) 

- Community Engagement Lead (full time) 

- Community Support Worker (full time) 

- Bookkeeper (part time: 2-8 hours per week)  

Board of Directors 
The   2022/2023Board of Directors has seven members. 

Services 

Volunteer Transportation Program 
Routes volunteer transportation services are provided to residents of York Region who cannot, because 
of their financial, physical or mental challenges, travel by conventional transit or taxi. Eligibility for the 
services will be assessed during an intake; a client needs to demonstrate that transportation 
disadvantage prevents them from accessing important services. All rates include a return trip, a two-
hour wait time and a maximum of three stops. Volunteer drivers are reimbursed for their mileage at 
$0.51 per kilometre and the distance is measured from the client’s pick up to the client’s destination. 
 
Full pay and Invoiced 
Either a client reimburses the driver for the mileage or the office bills a third-party organization (e.g. 
ODSP, an insurance company or another community organization). 
 
Fee Subsidy Assistance 
Routes provides fee subsidy assistance to clients who are in financial need. Proof of income is required 
to determine eligibility for the program. There is a maximum of one subsidized medical ride per 
day and one subsidized non-medical ride per week. If people have a net subsidy income level (total 
income minus highest expense) of maximum $500 per month (if family size is 1 person) or $250 per 
month per person (if family size is 2+ per person), they are eligible for the program. Exceptions can be 
made for clients who suffer from a chronic illness. 
 
Fully Subsidized 
Rides to Food Pantries and Food Banks as well as to community meals and the Salvation Army in 
Jackson’s Point, for financial assistance are completely subsidized. 



 

 

 

Delivery Program 
On behalf of Food Pantries and churches, Routes delivers food pantry hampers, food baskets and meals 
to residents. Routes also delivers groceries to seniors and others who have very limited access to food 
due to isolation and / or compromised immune systems. 
 

Friendly Call Program 
As part of Routes’ Connecting Communities mandate, Routes matches volunteers with anyone who may 
be feeling lonely, isolated, mentally unwell, or would simply like to engage in friendly conversations over 
the phone. The Friendly Call program brings compassionate conversation into the lives of participants 
while giving volunteers an opportunity to listen, learn and connect.  
 

Brain Games Booklets and Pen Pals 
Building social connections, and supporting healthy aging in place, brain game booklets are created by 
Routes and distributed to Georgina residents. With the booklet, residents receive all the materials and 
art supplies required to complete the activity. Routes also created the pen pal program to build social 
connections between residents. Routes acts as the middle connection so that residents do not have to 
disclose their personal details. We receive the letters and then email them to the pen pal connection.  
Partners are able to share letters, artwork and photography, making the program available to those with 
low literacy. 
 

Technology Support  
Routes received 6-month funding from the Ministry of Seniors to provide technology support to seniors. 
We partnered with Jericho to train youth in the principles of cyber technology support. Routes 
outreached and matched seniors with youth, and facilitated the delivery of tech support sessions. We 
also provided technology lending, and Routes volunteers delivered tech devices to residents who did not 
have transportation. The sessions were very successful with many residents identifying enhanced social 
connections and online learning through the program. 
 

Georgina Good Food Collective  
Routes partners with Georgina Food Pantry and Community Living to train and support residents in 
the following: engage isolated individuals in a community kitchen program, provide life skills training 
and social connections, provide a community meal program that offers fresh, affordable, nutritious, 
and locally sourced meals at affordable prices. The program offers a meal every Wednesday, and 
provides an opportunity for residents to break bread with their neighbours, while exploring healthy 
meals from around the globe. 
 

Free Tax Clinics  
This year, we completed over 80 tax returns for low income residents, including seniors and families. We 
offered this free service to residents who could not afford to pay a consultant. We also completed four 
years of tax filings for an individual who had recently lost all their items in a house fire, and was 
struggling to catch up on his back filings. 
 

QuestBus 
As a social enterprise-based partnership, QuestBus is a free or subsidized charter bus services for 
Georgina residents and visitors to attend educational, recreational and cultural events. The QuestBus 



 

 

makes it possible to facilitate fully subsidized bus trips to the Food Pantry, Walmart in Keswick, Georgina 
Farmers Market, as well as partly subsidized trips to special destinations in and outside York Region 
aiming at reducing social isolation. Local businesses can also advertise on the bus, expanding their reach 
and visibility. 
 
QuestBus is also available as a charter for organizations, schools, sports teams or community groups in 
York Region and beyond. 
 
This project is funded by the provincial Ministry of Transportation through the Community 
Transportation Program until March 2023 and is a partnership of the Town of Georgina, Routes 
Connecting Communities Inc., Georgina Trades Training Inc. and the Georgina Chamber of Commerce. 

Community Benefit 
The community benefit can be divided into the following categories: 
• Peer Mentorship: When providing compassionate transportation, the volunteer driver has 
been trained, screened and supported by Routes to offer friendship, social connections, 
opportunity to assist with other aspects of life through system navigation, and peer support 
through challenging life circumstances 
• Leadership Development, Volunteering, and Civic Engagement: Routes provides leadership 
development and volunteer skills. Routes volunteers not only benefit and build capacity, but 
they are also able to support others in their lives, learn more about community 
programs/services and share information. Volunteers also have a deeper sense of purpose, 
pride and greater connection to the Town of Georgina by helping their neighbours. 
• Social Connections: through the pandemic we have learned the deep value of social 
connections. For 31 years, Routes has known this value, and our programs are designed to 
enhance community connections through transportation, phone calls, and peer support. These 
not only address social isolation, but also support residents to feel connected and as part of a 
community. 
• Economic Support: For some volunteers who have disengaged from the labour market, 
volunteering with Routes is an opportunity to continue to stay connected, build social service 
skills, continue to have a meaning and purpose to their day. Volunteers also continue to build a 
reference through Routes that can be utilized to re-enter the labour market. Some Routes 
participants have also used our transportation services to access employment, education and 
training opportunities. 
• Social Inclusion: for many of the most vulnerable residents, transportation and meeting life’s 
challenges can be so overwhelming that people make the difficult decision to isolate and 
socially disconnect. This leads to a vicious cycle of deteriorating mental and physical health, 
and a reduced quality of life. Routes provides peer support and social inclusion opportunities, 
supporting overall health, well-being and civic engagement. 
• Community Building and Resiliency: Through ongoing work with the Town and partner 
agencies, Routes has been successful in collaboratively building stronger community 
connections and resiliency in Georgine. This is also being achieved by building our network of 
volunteers of all ages. 

Strategic Priorities 
Routes strategic plan (2021-2025) describes strategies to increase access to our programs and services 
and services in the region, striving for organizational excellence, and strengthening community 



 

 

partnerships and communication with internal and external stakeholders. We will also continue to 
navigate the impacts of coronavirus, both on the Organization and residents of Georgina. This includes 
responding to residents needs by creating new or adapting our programming, and finding new ways to 
reach marginalized residents 

 

Funding 
Third Party Funding 
Town of Georgina 
Since 2006, Routes has been receiving a grant from the Town of Georgina (2006: $30,000, 2007: 
$40,000, 2008 – 2013: $50,000, 2014 – present: $55,000). The funds have been used to run Routes’ 
programs in Georgina 
 
CHATS - Community and Home Assistance to Seniors 
Since 2015, CHATS pays Routes a fee to cover administrative costs for every trip (to a maximum of 7,000 
trips per year). Criteria for eligibility include: 55+ years of age or an adult over the age of 18 with a 
physical or cognitive condition needing a non-medical escort; requiring assistance when travelling and 
find it physically or financially difficult to use taxis, or cannot use municipally provided accessible 
transit. 
 
Ministry of Transportation 
Routes received funds from the Ministry of Transportation for the QuestBus transportation program 
 
Other 
In 2022, Routes received a grant from the Whitchurch-Stouffville Legacy Fund, the Town of East 
Gwillimbury and Magna International. 

Grant Monies 
Routes has received funding for specific programming: 
• New Horizons for Seniors – Volunteer recruitment (2022- 1 year grant) 
• United Way Community Grants- providing resident and community grants 

• York Region- to develop Georgina’s Community Action Table 
• Ministry of Seniors and Accessibility- 6 month grant funding to provide intergenerational 
technology support to Georgina residents, in partnership with Jericho Youth Services 
 

Fundraising 
• Routes partnered with Elpida café in 2021 to pilot fundraising. We also participated in the Magna 
hoedown in 2021 and 2022. Routes is also a charity recipient of funds raised through Bingo sessions held 
at Bingo World in Newmarket 
 

Grant Request from Town of Georgina 
The $55k grant we are requesting this year will be used for the following: 
including: 

• Volunteer recruitment, management and training 

• Volunteer recognition 



 

 

• Hosting fees for dispatch database 

• Salaries for employees responsible for volunteer recruitment, dispatch and client intakes 

• Rental fees 

• Community events and special offerings, such as free income tax clinics 

• Subsidizing rides to community meals and life-saving services for Georgina residents 

• Providing fee subsidy assistance to low-income and disadvantaged Georgina residents 







































as of July 2022
2022 FORECAST 2023 budget

Income

   4050 Bus Trip Revenue $1,000.00
   4100 Dispatch Services (Administration Fees) $50,000.00 50,000.00$             
   4200 Fundraising Income $20,000.00
      4680 Newmarket Bingo Revenue $54,000.00 55,000.00$              
      4690 Fundraising Revenue Other $0.00
   Total 4200 Fundraising Income $74,000.00 55,000.00$             
   4300 CHATS Partnership
      4310 CHATS - medical $80,000.00 80,000.00$              
   Total 4300 CHATS Partnership $80,000.00 80,000.00$             
   4400 Grants

      4412 Ministry of Seniors Grant $18,950.00
      4413 united way css $28,125.00 50,000.00$              
      4414 United Way CAT $85,000.00 30,000.00$              
      4417 York Region CAT $150,000.00
      4430 Grant - Canada Summer Jobs $14,520.00 14,520.00$              
      4440 Grant - Ontario Trillium Foundation $61,500.00 21,000.00$              
      4450 Grant - Town of Georgina $55,000.00 55,000.00$              
      4455 Grant - Town of W-S $7,500.00 7,500.00$                
      4458 Grant - Town of EG $5,000.00 7,500.00$                
      4466 Grant - Rainy Day Grocery Program $5,000.00
      4470 Grant - Canada (CSJ) $0.00
      4490 Grant - New Horizons $16,000.00
      4495 Grant - Misc. $0.00
   Total 4400 Grants $446,595.00 185,520.00$           
   4600 Other Income $0.00
      4611 Donations $50,100.00
      4612 Donations - No Tax Receipts $1,000.00
      4613 Interest Income $400.00
   Total 4600 Other Income $51,500.00 10,000.00$             
   4700 Invoiced Rides Income $95,000.00 95,000.00$             
   5000 MTO CT Project $0.00
      5010 MTO Funding $119,000.00 100,000.00$           
      5020 Charter Fares $20,000.00 20,000.00$              
   Total 5000 MTO CT Project $139,000.00 120,000.00$           
Total Income $937,095.00 595,520.00$           
Gross Profit
Expenses

   5400 Bad Debts $200.00
   5500 Staff Salaries $207,000.00 $229,721.00
      5520 Staff Benefits $8,000.00
      5540 Retirement Allowances $3,000.00
   Total 5500 Staff Salaries $218,200.00 $229,721.00



   5600 Program Costs

      5050 Bus Trip Expenses $1,000.00
      5610 Volunteer Management

         5611 Driver Supplies $40.00
         5612 Driver Recruitment $500.00 500.00$                   
         5613 Driver Recognition $8,000.00 5,000.00$                
      Total 5610 Volunteer Management $9,540.00 5,500.00$                
      5700 Driver Reimbursements- Invoiced $75,000.00 75,000.00$              
      5900 Driver Reimbursements - Client Subsidy $5,000.00 5,000.00$                
         5922 Supper

      Total 5900 Driver Reimbursements - Client Subsidy $5,000.00 5,000.00$                
      5928 Driver Subsidy $32,000.00 30,000.00$              
   Total 5600 Program Costs $136,080.00 126,000.00$           
   5800 Operating Expenses

      5650 Advertising and Promotion $420.00 -$                          
      5801 Recruitment $900.00 1,000.00$                
      5802 Donations $500.00 -$                          
      5803 Payroll Processing Fees $500.00 500.00$                   
      5804 Professional & Consulting Fees $5,800.00 4,000.00$                
      5805 Website $60.00 500.00$                   
      5807 Insurance Expense $0.00 -$                          
      5808 Staff/Board Training $400.00 -$                          
      5809 Travel $21.00
      5810 Computer support $0.00
      5811 Community Meetings/Workshops $80.00
      5830 Depreciation Expense $24,000.00
      5840 Office Supplies $1,020.00 1,000.00$                
      5850 Telephone/Fax/Internet $4,000.00 5,000.00$                
      5860 Rent $14,000.00 14,000.00$              
      5870 Office Cleaning $150.00 300.00$                   
      5890 Bank Charges $4,000.00 5,000.00$                
      5990 Cloud Applications $9,000.00 6,000.00$                
      5993 Office/General Administrative Expenses $7,000.00 2,000.00$                
      5995 Nonreclaimable Tax Expense $0.00
      7285 Memberships $200.00 200.00$                   
   Total 5800 Operating Expenses $72,051.00 39,500.00$             
   PROJECT EXPENSES

      5640 Rainy Day Grocery Program Expenses $5,000.00
      6014 United Way CAT $85,000.00
         6015 Resident Grants

      Total 6014 United Way CAT 30,000.00$              
CSJ $14,520.00 14,520.00$              

      6017 YR CAT Expenses 2021-22 $125,000.00
      6412 Ministry of Seniors $18,950.00
      6413 united way css $28,125.00 50,000.00$              
      6418 YR 2021 Distribution $0.00



      6440 OTF 2022 $82,000.00 21,000.00$              
      6600 New Horizons Expenses $16,000.00
      7000 MTO Project Expenses $0.00 100,000.00$           
      Total 9000 MTO Project Expenses $120,000.00 100,000.00$           
   Total PROJECT EXPENSES $494,595.00 215,520.00$           
Total Expenses $920,926.00 610,741.00$           
Net Operating Income

Net Income $16,169.00 (15,221.00)$            



* reserved for questbus post MTO grant
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